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Course Offering: Introduction to Lean is a beginning level course which teaches students the basic concepts of Lean Thinking.  It is suitable for students who work in office or shop environments and includes many real world examples from a wide variety of work environments.  

Coordinator/Facilitator:  Amy Erickson 904-382-6543
Objectives:
1. Provide a one day workshop to teach the basic theory and application of “Lean Thinking”.  
2. Apply what is learned to a simulated process.
3. Identify opportunities for use in student’s own company-homework is for each student to complete a “lean improvement in their work area.
	Time
	Section
	Learning Objectives
	Activities

	1 Hour
	Introduction and Basics

	· Familiarize the group with the instructor(s) and one another.  

· Introduce value proposition of  Lean
· Present course objectives and outline

· Introduce basic terms and examples
	Introductions

PDCA Morning warm up exercise
Booklets and Handouts

Before and after examples-High level

	1 Hour 30 Min
	Key Ingredients
	· Waste and Value

· The need for change-Reactions to
· Leadership
· Customer value

· Strategy
	Lecture/Discussion, small group discussions, Timed brainstorming exercise, Rowboat demonstration

	1 Hour 30 Min
	Airplane simulation-Round 1
	· Continuous Improvement Cycle
· 8 Wastes

· 5S

· Visual Controls

· Physical layout

· Single piece flow
	The airplane simulation is introduced, teams are selected and roles are assigned.  Round 1 is conducted and debriefed.  Following a lecture/discussion covering the learning objectives, teams are given time to improve their process.

	2 Hours
	Airplane simulation-Round 2
	· Value Stream Mapping
· Takt time vs. Cycle Time

· Pull

· Kanban
	Round 2 of the airplane simulation is conducted and debriefed. As each learning objective is introduced, the teams are given time to apply the concept to their process.  They are also given time to make additional improvements before running round 3

	1 Hour 30 Min
	Airplane simulation-Round 3
	· 5 Why’s

· Cross Training

· Set up reduction/TPM

· Standard Work
· Mistake Proofing

· Team Huddle

· Metrics
	Round 3 of the airplane simulation is conducted and debriefed.  Additional topics are discussed to help support long term continuous improvement and sustainment of gains.

	1 Hour 15 Min
	Wrap Up
	· Q&A
· Student projects

· Summarize Learning

· Provide learner feedback
	Discussion of topics selected by the students, Students are given time to work in small groups to begin planning their homework, NWHPEC evaluation
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