


Agenda

• 2018
• Board nominations
• Strategic focus
• Learning opportunities
• Community outreach
• Ways to connect





3H Leadership

NWHPEC’s        
Operating Pattern

Educate • Practice • Support





A look back…2018

• 47 Member Companies
• 19 Training Experiences offered
• 1 Leadership Session
• 1 Executive Session
• 4 Benchmarking Tours
• 636 Attendees

Launched 3H Leadership & Benchmarking Tours
New classes:  OpEx in the Office, Intro to Lean 
(Admin), and Agile



NWHPEC 
Board of 
Directors

*Alex Thomason (Nike) – President

Dale Gehring (ESCO)– VP Finance

*Rick Alvarado (Woodfold)

*Richard Carroll (at large)

Josh Collins (Blount) 

Frank Twardoch (Glen Dimplex/Cadet)



Nominations 

Alex Thomason, Lean Coach and 
Sensei, Nike: Alex has been a longtime 
member of NWHPEC and joined the 
Board in 2012. Alex brings excellent 
leadership and visioning to the 
NWHPEC Board that supports our 
member’s needs. Alex has been our 
President since 2017.

Board Director & President



Nominations

Rick Alvarado, VP of Operations, 
Woodfold: Rick has been engaged and 
involved in NWHPEC activities since the mid-
2000’s and joined our Board of Directors in 
2016. Woodfold is known for opening their 
doors to host NWHPEC events and share best 
practices with members. Rick has always 
been highly supportive of the NWHPEC 
community and creating learning experiences 
for our members.



Nominations

Richard Carroll, Director at Large, retired 
(Conway): Richard joined the Board of 
Directors in 2012 when he was the VP of IT for 
Conway (now XPO). In his former position he 
led by example and created a strong culture 
of continuous improvement. His strong 
support for our mission and vision keeps him 
engaged and active on our Board.



Strategic Focus

Expanding our reach within existing 
companies by growing the number of 

opportunities focused on administrative 
areas/processes.



Scheduled Events:
• Benchmarking Tour: March 5th @ Blount
• Benchmarking Tour: March 21st @ Oracle
• Intro to Lean (Spanish): March 26th @ Milwaukee Elec.
• TWI: April 8-11th @ ATI (in Albany)
• Lean DNA Overview Session with Tracey and Ernie 

Richardson: May 14th

• Standard Work or Gemba Walk Workshop with Tracey 
and Ernie Richardson: May 15-16th (need host)



Unscheduled Events
• Benchmarking Tours will start in March and run 

through the end of the year
• Intro to Lean
• Lean Culture Assessment webinar
• 5 Why's webinar
• Voice of the Customer
• Executive Session:  Billy Taylor (Goodyear Exec)
• Executive Session: Brian Wellinghoff (Berry-

Wehmiller Learning Institute)



Community Outreach



Connect, Collaborate, Learn




