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	Date
	Title
	Details
	Format
	Link to register/join

	March 26th
9-9:30am
	Coffee Break: Communication in Times of Uncertainty
	Introduction of a change management/communication tool to help address some of the concerns you are hearing.
	Zoom Meeting
	Join at 9am: 
https://zoom.us/j/5037760777

	March 31st
10-10:30am
(weekly)
	Roundtable:
COVID-19 Response
	Open agenda discussions about your most pressing questions.  Sharing examples, templates, and other resources.
	Zoom Meeting
	Join at 10am: 
https://zoom.us/j/5037760777

	March 31st
11am - noon
	Webinar: 
Empowering Frontline Employees in Times of Crisis
	Presented by Gary Peterson, one of our Exec Session speakers.  Details in registration link.
	Outside webinar through O.C. Tanner
	REGISTER HERE

	April 8th
11:30-12:30
	NWHPEC Webinar:
Remote Kaizen – How to Engage People in Improvement at a Distance
	Now, more than ever we're seeing the need to be able to effectively collaborate from remote locations. In this webinar, Alison Lord will share the best practices and lessons learned from running remote Kaizen events in the OHSU School of Nursing.
	Zoom Webinar
	REGISTER HERE


	April 15th
11:30-12:15
(will meet weekly or bi-weekly)
	Book Study: 
The Coaching Habit (Michael Bungay Stanier)
	Michael breaks coaching down into seven essential questions and provides great context, examples, and ways for you to form new habits.  We will spend 8-sessions diving into his approach and each of the seven questions (approximately 25 pages each session).  We will include focused discussions, live practice sessions, and personal goal setting for behavior changes.   
	Zoom Meeting
	REGISTER HERE
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Email jennifer@nwhpec.com with questions, ideas, and feedback.
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