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Lean 101 — The Pathway to an Improvement Mindset

PDCA

September 5t7/10%

The Beginning

History, Lean Culture,
and Why?

September 16h/17*

September 2374/24"

8 Wastes

Recognizing what is
value added vs non-
value added.

Sept 30*h/Oct 1+

5S

Making problems visible

Experimentation &
Learning

@

October 14 /15t

What does success look
like?

Audience: Beginner level, Administrative/Office (Wed) & Manufacturing (Thurs), all roles
Cost: $125 for the series (member price; $225 non-members)
Registration: https://tinyurl.com/NWHPECLean101 or https://tinyurl.com/NWHPECLean101mfg
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