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Benefits
• Better relationship with your employees
• Improved culture of your workforce 

(attitudes, motivation, teamwork)
• Easier method of diagnosing “people” 

problems; resulting in few employee 
problems

• Improved capability in handling problems 
and in heading off future problems.

• Problems that are solved (instead of 
lingering for a long time and getting bigger)

• Improved individual job performance 



Foundations for Good Relations

Let each 
employee 
know how 

he/she is doing

1
Give credit 
when due

2
Tell people in 

advance about 
changes that 

will affect them

3
Make best use 

of each 
person’s ability

4



How to handle people problems

Step 4 Check Results

Step 3 Take Action

Step 2 Weigh & Decide

Step 1 Get the Facts
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Details
• Virtual
• Sept 13th – 17th

• 8am - ~11am daily
• Capacity = 10 people
• $350/person
• Facilitated by Michael Schmich, a 

certified TWI instructor
• Email jennifer@nwhpec.com to 

register


