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The Sensei Way at Work
Dan Prock
We’ll use the agenda below to help the conversation flow.  Be prepared to discuss what stood out for you, talk through the reflection questions, and listen to other’s perspectives.  Here is a link to a short intro to the book.  Order ‘The Sensei Way at Work’ here or on Amazon.
Zoom meeting link
	Session
	Reading
	Pages
	Agenda/Discussion

	Session 1
Friday, Aug 19th 
10 – 10:45 (Pacific)
	Chapters 1 - 3

Chapter 4: 1st key = Kaizen Mind
	1-36
	· Participant intros
· Book study format (you help decide)
· How do you relate to what Dan has shared?
· What does the blame game look like?  Can you relate, or does your org think differently?
· What can we learn from a Kaizen mind?

	Session 2
Aug 26th 
10 – 10:45 (Pacific)
	Chapter 5: 2nd key = Lean Thinking
	37 - 68
	· Share favorite quote/image
· What was most impactful to you in these chapters?
· What stood out for you when reading about lean in different parts of the organization?
· What are the failure modes of Lean thinking?
· What does it take to sustain Lean thinking?

	Not meeting Sept 2nd (holiday weekend)

	Session 3
Sept 9th 
10 – 10:45 (Pacific)
	Chapter 6: 3rd key = Lean Coaching

Chapter 7: 4th key = Change Leadership
	69 - 120
	· What was most impactful to you in these chapters?
· What reflections do you have after reading the Autoliv example?
· How has this changed your view of a coach’s role?
· What does mindfulness mean to you?
· What will help you be more present?
· What does a change leader look like in your organization?
· What is your perspective on “flow is a leader’s superpower”?
· What will you focus on next to become a better leader?

	Session 4
Sept 16th 
10 – 10:45 (Pacific)
	Chapter 8: 5th key = The Sensei Way

Chapter 9: It’s a Wabi Sabi World 

Epilogue
	121-145
	· Share favorite quote/image
· What was most impactful to you in these chapters?
· What is your experience with a sensei?
· Who models great leadership behavior in your life?
· How do you model respect?
· Why is mindfulness and presence so important for great leaders?
· What is your next step moving forward?
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