
2023 Year in Review

Northwest High Performance 
Enterprise Consortium



NWHPEC Members
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We are grateful for our longstanding members and all you’ve shared with the community over the years!
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10-14 Years of Membership
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Welcome to the NWHPEC Community

We are excited to welcome you to the NWHPEC Community in 2023

Corporate



5

Engagement

27
Benchmark 

requests
Classes, Webinars, SIGs, Book Clubs, etc

1051
594
Participants

Total Attendance

446
Attended 1 Event

148
2+ Events

5
Special Interest Groups

9
Standard 
Classes

2
Member 

Workshops

31
“Events”

3
Events/ 

Workshops

8
Webinars

5
Tours

3
Book Clubs

2
Exec 

Events 

Organizations 
Participating

100%



Our gracious event hosts

Thank you for welcoming us into your facility and allowing us to have learning experiences at the Gemba.



Our presenters

Thank you for sharing your stories and best practices with the community.

Tim Bender

Aitor Martinez
Marika Klein
Bea Robertson

Andrea Avila
Andres Alamillo
Tom Ingram

Doug Strickland
Craig Wilson, Trey 
Crowe, Wayne Smith, 
Mark Needham

Kelly DePaolo
Maryanne Stebbins
Bob Szeimies

Pamela Lau
Ashton Burrell
Chris Perrotti, 
Ryan Abhold, 
Nate Homes

Scott Simmons
Jim Skutt

John Goetz, Travis 
Finzer, Brian Motland, 
Brice Shippen

Matt Karabin

Serena Newton

Kara Herndon
Joseph Sodano



NWHPEC 2023 Learning Experiences

Webinars Classes
Special 
Interest 
Groups

Book Clubs Executive 
Events

Benchmarking/ 
Report Outs/ 
Best Practices

Building 
capability

Community 
based sharing

Discussions 
around 

impactful books

Relevant topics 
and networking 

for execs

• VSM to 
Improve Order 
Fulfillment

• Creating a LPPD 
Ecosystem

• Leadership 
Skills that 
Transformed 
How I Lead

• Enterprise 
Excellence is 
Inclusive 
Excellence

• Cultivating 
Intentional 
Leadership

• Leading with 
Humility

• The Tools We 
Use

• Sustaining 
Improvements

Virtual
• Lean 101 (5x)
• Intro to the 

Improvement 
Kata (2x)

• Leader 
Standard Work

In Person
• TWI – Job 

Instruction (2x)
• Intro to Lean
• Building Team 

Trust
• Train the 

Trainer
• Coaching for 

Engagement
• 3H Leadership

• Training
• Maintenance
• Kata
• Safety 
• Lean IT

“The Bench” 
topics

• DEI (2x)
• Employee 

Engagement 
(2x)

• Beyond Lean 
Manufacturing

• The Work of 
Management 
(Jim Lancaster)

• Measures of 
Success (Mark 
Graban)

• Picture Yourself 
a Leader 
(Elisabeth 
Swan)

• People-First 
Culture 
(Executive Tour 
@Skutt)

• How We Win 
(Billy Ray 
Taylor)

Benchmark 
Tours

Go and See 
opportunities

• People First 
Culture (Skutt)

• Daily 
Management 
Systems (A-
dec)

• Cobots (Warne 
Scope Mounts)

• CI Open House 
(A-dec)

• Quality 
(Danner Boots)



Benchmarking Topics
• Apprenticeships/ Mentoring Programs
• Diversity, Equity, Inclusion, Accessibility
• Employee Engagement
• Job Descriptions (various)
• PTO Policies
• Return to Office 
• Respiratory testing
• Wearables
• OKR training
• Learning Councils
• Product Management Systems
• Safety Programs
• Lean Transformation
• Beyond Lean Manufacturing
• Visual Management Systems
• Supplier Scorecards
• SMT Changeovers
• Equipment purchases/ programming best practices
• Software



2024 Calendar of Events
Kata SIG (2nd Tuesdays @11:30am)
Lean IT Community of Practice (1st Thursdays @11am)
Maintenance Special Interest Group (1st Thursdays @8am)
Safety SIG (2nd Mondays at 1pm)
Training SIG (TBD in 2024)

Leader Standard Work (virtual, $60): Jan 19th from 9-11am
Lean 101 (6-session virtual, $150): Jan 30th – Mar 5th from 9-10:20am 
Webinar: The Success of Model Cells (North Coast Container) Feb 7th @11am
A3 Problem Solving Immersive Feb 29th full day @A-dec ($225)
Winter Book Club: starts end of Feb/early March
Intro to the Improvement Kata (virtual, $50) in April (TBD)
+ more tours & best practice sessions planning in process

Classes are scheduled based on demand.  
Reach out if you’re interested in a topic or 

if you want to host a class.

Reach out if you have a best practice 
you’d like to share (webinar) or if you’re 

willing to host a tour.

All times 
PST




