
LEADER STANDARD WORK

Class Description

MAY 3 | 9-11 AM  (PST)            
ONLINE CLASS
$60 MEMBERS/ 
$100 NONMEMBERS

The true purpose of leadership is to empower and develop your employees so they

can achieve awesome things. To accomplish this, you need a standard way of working

that will allow you to maximize your efficiency and impact while fulfilling your most

important duty to your people.

As the whirlwind takes over our day, we quickly lose control of our priorities. Once we

fall into firefighting mode, our ability to improve and sustain processes and activities

becomes secondary. This is where Leader Standard Work (LSW) comes into play. LSW

is the foundation for creating new leadership habits that will allow you to spend more

time listening to your team, developing your team’s problem-solving abilities, and

sustaining improvements.

During this interactive session you will:

Gain an understanding of the value of implementing LSW

Learn how to connect LSW to your Organizational/Department/Personal purpose

Discover what elements should be included in your LSW (some may surprise you)

Start creating a draft of your own LSW

Be inspired to start your new daily habits

R
E

IS
E

 | P
A

G
E

 2

Creating your new leadership routine

Register: jennifer@nwhpec.com       Include: Name, Email, Job Title


