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Who's a good candidate for this training?

Building relationships 
and approachability

How to have effective constructive/
corrective conversations.

Active listening Setting clear expectations

Being fully present Creating measurable and
observable performance metrics

What leadership skill gaps are taught?

What are the three most impactful skills
participants will bring back and put into use?

How to set clear
expectations and take
100% responsibility

How to be fully present
and actively listen

A toolbox for  improving
personal and professional

relationships

Anyone looking to learn to become a more people-centric leader.  You'll
learn critical soft skills and develop a new mindset around leadership. 



TESTIMONIALS

Sessions:
Sept 18, Oct 2, Oct 23, 

Nov 13, & Dec 4
8am-2:30pm

GFU Portland Center
Plus Virtual Sessions Oct 1, Oct

22, Nov 12, Dec 3
1-2:30pm

I feel attending this
leadership course set a

very solid foundation for
me to do my job better.  I
felt much more prepared

and effective when I
eventually took a role as

a people manager. 
- Aitor

When I put the 3H Leadership
concepts into action it

resulted in building trust and
strong relationships with
direct reports, ensured

productivity through clear
expectations, and better

performance through
improved job satisfaction. 

- Nichole

It’s easy to say that this
course was one of the
Top 3 most impactful

trainings I’ve ever taken.
It was so impactful, in

fact, that I took the
training twice, to make
sure that some of the

concepts stuck. 
- A. Martinez

 Whether you are a new
leader or have been in

leadership for years you
will have major take aways
from this course. You look

internally at yourself as
well as how you show up

for others. 
- Kelly


