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Anatomical Healthcare Models
We are grateful for our longstanding members and all you’ve shared with the community over the years!




10-15 Yeans of Membenship

O e @ usnn
AN TELEDYNE
@ cetrent @ TR
SMITH
RAVIS o I T
® ¥

Milwaukee OHsU
%Eiecti‘onics

, &
Glen Dlmplex@
AMERICAS

We are grateful for our longstanding members and all you’ve shared with the community over the years!
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We are excited to welcome you to the NWHPEC Community in 2025
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Events " " “ 2+ Events
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Standard Events/ Webinars Tours
Classes Workshops

4 1 4 1043

HappyHours Member " Online Total Attendance
Workshop Benchmarking

Attended 1 Event

Individual Participants

94%

Benchmarking Organization

4,330

Member Engagement Benchmark
Hours Requests

Discussions Participation
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“Our Business is Growir

TOSOH

Thank you for welcoming us into your facility and allowing us to have learning experiences at the Gemba.
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Marco Montalvo

Debbie Brannan Bob Daly Denise Lanz
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A better way every day.
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“Our Business is Growing”

Gueal Webinan Preaentensy

e Mike Orzen e Mark Rosenthal  Tucker Kaas

Thank you for sharing your stories and best practices with the community.



Sl Benchmark
Webinars Classes The Bench Interest
Tours
Groups

Benchmarking/ Building Focused Long term best Go and See
Report Outs/ capability Discussions practice sharing opportunities
Best Practices
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Benchmanking Topic Hightight

5 Why’s presentation
Absenteeism strategies

Air quality testing

Al usage

ASRS

CMMS systems
Communication training
Contract engineering

Debt collection

ERP selection

Employee engagement surveys
Heijunka setup/training (2x)
Hoshin X-matrix (2x)

Kanban systems/pull systems
(3x + benchmarking discussion)

Kata templates

Leadership development

programs

MES Systems

Safety glasses vendors

Safety shoe programs

Soldering training

Train the Trainer programs

Vibration sensors and remote

monitoring

Visual management

Warehouse visuals



2026 Q1 Calendovy efy Exvents

Monthly:
Safety SIG Jan 12th @1pm
Maintenance SIG Jan 13th @10am
Training SIG Jan 16th @9am

* Jan 15th @2pm — Benchmarking Discussion: Gemba Walks (virtual)

* Jan 20th — Feb 24th @10-11:25am PST — Lean 101 a virtual series ($150) more info

* Jan 29th @11:30am — Webinar: Learn about NCC’s annual Engineering Summit
practice (registration will open shortly)

* Feb 11th @9:30am — Benchmarking Tour at A-dec (registration opens in Jan)

* Feb 17th @1pm - Benchmarking Discussion: Starting &/or Sustaining 55/6S programs

* Feb 25-26th — AME Portland Lean Summit (5495; discount code: NP-NWHPEC)

TBD: LSW Workshop (Feb), tours at Bob’s Red Mill (TBD), Danner (April), and Skutt (June)
+ more tours & best practice sessions planning in process

Classes are scheduled based on demand. Reach out if you have a best practice

Reach out if you’re interested in a topic or you’d like to share (webinar) or if you’'re
if you want to host a class. willing to host a tour.
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