
2025 Year in Review

Northwest High Performance 
Enterprise Consortium



NWHPEC Members
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10-15 Years of Membership
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Welcome to the NWHPEC Community

We are excited to welcome you to the NWHPEC Community in 2025



Engagement Metrics
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4
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4
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Benchmarking

1043
515

Individual Participants

Total Attendance

354
Attended 1 Event

164
2+ Events



Our gracious event & tour hosts

Thank you for welcoming us into your facility and allowing us to have learning experiences at the Gemba.



Our presenters

Thank you for sharing your stories and best practices with the community.

Marco Montalvo
Bob Daly

Guest Webinar Presenters

Debbie Brannan

Andrea AvilaPaul Courtois

• Tucker Kaas• Mark Rosenthal• Mike Orzen

Denise Lanz

Erik Kieling



NWHPEC 2025 Learning Experiences

Webinars Classes The Bench

Benchmarking/ 
Report Outs/ 
Best Practices

Building 
capability

Focused 
Discussions

• Why You Need a 
Lean 
Management 
System

• Creating a Lean 
Culture

• Facilitating 
Kaizen Events 
(Coherent)

• Creating Joy in 
the Workplace

• Leading Lean

Virtual
• Lean 101 (4x)
• Leader Std 

Work (3x)
• Process Analysis 

Deep Dive 

In Person
• Value Stream 

Mapping (2x)
• Coaching for 

Engagement
• Building Your 

LMS
• Structured 

Problem Solving 
• Change that 

Sustains
• 3H Lean 

Leadership

• AI in the 
Workplace

• Impacts of 
Tariffs

• Implementing 
Kanban

Benchmark 
Tours

Go and See
opportunities

• Inventory 
Management/ 
Scheduling 
(Coherent)

• Innovation, 
Tech, & 
Frontline 
Engagement 
(Owens 
Corning)

• Lazy Days 
Brewery Tour & 
Happy Hour

• LMS in Action 
(Smith Gardens)

Special 
Interest 
Groups

Long term best 
practice sharing

• Training
• Maintenance
• Kata
• Safety 

Plus...
We held four Lean Happy 
Hours so we could 
connect outside of work. 



Benchmarking Topic Highlights

• 5 Why’s presentation
• Absenteeism strategies 
• Air quality tesƟng 
• AI usage
• ASRS
• CMMS systems
• CommunicaƟon training 
• Contract engineering 
• Debt collecƟon 
• ERP selecƟon 
• Employee engagement surveys
• Heijunka setup /training (2x)
• Hoshin X-matrix  (2x)

• Kanban systems/pull systems 
(3x + benchmarking discussion)

• Kata templates
• Leadership development 

programs
• MES Systems
• Safety glasses vendors 
• Safety shoe programs 
• Soldering training 
• Train the Trainer programs
• Vibration sensors and remote 

monitoring 
• Visual management
• Warehouse visuals 



2026 Q1 Calendar of Events
Monthly:

Safety SIG Jan 12th @1pm 
Maintenance SIG Jan 13th @10am 
Training SIG Jan 16th @9am

• Jan 15th @2pm – Benchmarking Discussion: Gemba Walks (virtual)
• Jan 20th – Feb 24th @10-11:25am PST – Lean 101 a virtual series ($150) more info
• Jan 29th @11:30am – Webinar: Learn about NCC’s annual Engineering Summit 

practice (registration will open shortly)
• Feb 11th @9:30am – Benchmarking Tour at A-dec (registration opens in Jan)
• Feb 17th @1pm - Benchmarking Discussion: Starting &/or Sustaining 5S/6S programs
• Feb 25-26th – AME Portland Lean Summit ($495; discount code: NP-NWHPEC)

TBD: LSW Workshop (Feb), tours at Bob’s Red Mill (TBD), Danner (April), and Skutt (June)
+ more tours & best practice sessions planning in process

Classes are scheduled based on demand.  
Reach out if you’re interested in a topic or 

if you want to host a class.

Reach out if you have a best practice 
you’d like to share (webinar) or if you’re 

willing to host a tour.

All times 
PST




