
Key Concepts:
 5S is a beginning/intermediate level course which teaches participants the value proposition 

of 5S through hands-on implementation in a real work environment. It is suitable for 
participants who work in office or manufacturing environments, but the specific area of focus 
during this Kaizen style workshop will be in operations.  Topics covered include:
 Understanding that 5S is a problem exposure tool
 Defining the 5 S’s (plus Safety)
 Documenting the current state, using the DOWNTIME concept to identify waste
 Planning a 5S event (event definition, leadership roles, steps for planning and executing the event)
 Putting the 5S into action
 Establishing visual controls, documenting standards, creating an audit process

This two-day event is well worth the resource commitment! Attendees will receive a half day of 5S 
training and then spend one and a half days in 5S kaizen activity improving an area in the Danner 
Boots Recrafting Department. Use this learn-do model to hone your 5S skills and bring training and 
expertise back to your company. Completion of the Introduction to Lean or equivalent Lean 
knowledge or exposure is a pre-requisite for this kaizen-style 5S event.

Date: Tuesday, April 21st and Wednesday, April 22nd

Time: 7:30am-4:30pm
Location: Danner Factory Store (Recrafting Department)
12021 NW Airport Way, Portland OR 
Cost: $400 per person
Registration: email jennifer@nwhpec.com (name, email, job title)

Note: No competitors


